OTYET IO BHEHIHEMY MOHUTOPHUHI'Y IPOEKTOB

Monayns XKan Monne
«Pa3BuTHE 3€/IeHBIX HABBIKOB B cepe MpeANpUHIMATENILCTBA U OM3Heca Ha OcHOBEe EBporeiickoro
onbiTay / JIUITJIOMbBI Ob OBPA3ZOBAHUU
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[Tpunoxenusi; Onrcanue NpoOEKTOB




1. BBeaenue
HaHHBIfI I[OKYMCHT COI[Cp)KI/IT peBYJ'IBTaTBI BHCIITHECT O MOHHUTOpPHUHTA CIICAYIOLICTO HpOCKTa:

Monynb XKan Monue «Pa3BuTue 3e1eHbIX HaBBIKOB B cpepe IpeapuHUMAaTeIbCTBA U OM3Heca Ha
ocHoBe EBponeiickoro omnbita / JIUTIJIOMBI Ob OBPA3SOBAHUN».

Mounutopunr npoBoauica B amnpene 2019 roga mno HaszHayeHuro HukHEBapTOBCKOIO
roCy/1apCTBEHHOT'O YHHUBEPCUTETA.

Ilenp BHEIIHETO MOHUTOPUHIA COCTOSUIA B OLICHKE IIPOEKTOB M aHAIM3€ XOAA UX peallu3alluH, a
TaK)K€ B BBIABJICHUU OTKJIOHEHUH OT MPOECKTHBIX IUIAHOB, KOTOPBIE MOT'YT HEraTUBAHO MOBJIMATH HA
JOCTUKEHHE LIEJI€H MPOEKTOB C YYETOM BHIOPAHHOW METOJI0JIOTUU U BBIJIETIEHHBIX PECYPCOB.

MOHHMTOPUHT MTPOBOIMIICSA HA OCHOBE MPOEKTHOM JOKYMEHTAIMU U UH(POPMAILINH, PEACTaBICHHOM
Ha ceMuHape, kotopsiid Obul npoBeaeH B HBI'Y 18 ampens 2019 roga. KonnuecTBeHHble TaHHBIE
JOTIONHSITUCH MHOpMaIueil, MOTy4eHHON B XOJ€ CBOOOJHOTO OOCYXKICHHS C KOOPAWHATOPaMU
MIPOEKTa B paMKax ceMuHapa. B xoje BCTpeun KOOpIWHATOPBI IPOEKTa U COTpYAHUKHU oduca XKan
MonHe TakKe MOJYYHJIA MPSIMbIE OT3BIBBI MU PEKOMEHAAIMHU 0 JaIbHEHIIEMY YIy4YlIEHUIO
MIPOEKTOB.

Wudopmanus 0 MOHUTOPUHTE, IPEICTABICHHAS B 3TOM OTUYETE U SIBJIAIOLIAsICA PEKOMEHAATEIbHOM,
CIIY’)KUT OCHOBOHM I JAJIBHEUILErOo pa3BUTUSA U OLCHKUA IIPOEKTOB. Lleab MOHMTOpUHIa TaKxke
COCTOMT B TOM, 4TOOBI MOJAJEP’KUBATh YCTOMUMBOCTH pE3yJbTAaTOB IPOEKTa W JajbHeiiee
pa3BUTHE OCHOBHBIX BUOB IIPOEKTHOU AEATEIbHOCTH.

IIponiecc MoHMTOpUHTa KoOpauHHMpoBajics opucom mnporpammel XXan Monne B HBI'Y B r.
HwuxHeBapTOBCK.

Sl xortena Obl moOjarogapuTh COTPYAHHMKOB oc¢uca nporpamMel JKan Monne B HBI'Y,
y4acTBOBABIINX B MOHUTOPHHIE, 32 UX LIEHHBIN BKJIaJ] B IPOEKTHYIO paboTy.

XenbcuHkY, 23 anpenst 2019 r.

[TaiiBu Kopxonen
Maructp rymMaHUTapHBINX HayK,
Baanener; komrnanuu PDGE Project Development Group Europe

paivi.korhonen@pdge.eu
Ten. +358 50 3030 229
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2. Pe3yabTaThbl MOHUTOPUHIA

Monyas /Kan MoHHe

«Pa3BuTHE 3€/IeHBIX HABBIKOB B c(hepe NMpeANPUHNMATEIbCTBA U OU3Heca HA OCHOBE
EBponeiickoro onbita» / JUIIJIOMbBI Ob OBPA3OBAHUU

Ixamna:

1 - TTonHOCTBIO pa3paboTaH/BbITOIHSIETCS

2- B mporiecce moaHO#M pa3paboTKu/BBITOTHEHHUS

3- He paspaboran/He BBITOIHACTCS

MonHe B yuyeOHbIE
NpPOrpamMMbl

PEAJIM3ALIUSA
Hxana Ooéwue acnekmul
IIpoBenennbie B pamkax npoekra yCHelHo NpoBEAECHbI MEPOIPUATHS,

1 Meponpusitus/ 3alJIaHUPOBAaHHBIE B COOTBETCTBUU C UCXOJIHOM paboueit
JAOCTUTHYThIE IIPOrpaMMOH1, U ITOJIHOCTBIO IOCTUTHYTHI HAMEUEHHBIE
pe3yJIbTaThl pe3yJIbTaThI.

Xopo110 npopaboTaHHbIM COCTaB U POJIb BHYTPEHHEN U
1 KouTpoJb kayecTBa = BHENIHEH TPYMNIIBI [0 KOHTPOJIIO KadecTsa. [leficTByeT
nporenypa oOpaTHOH CBSI3U U KOPPEKTUPYIOLIUX Mep.
Oos3aTenbcTBa B
OTHOLLICHU U
IJIACHOCTH, JlelicTByeT BeO-calT (KOHTEHT, MOHUTOPUHT
BU3YaJIbHOM MOCEIAEMOCTH, O0CITyK1BaHHe/ OOHOBJIEHHUE U T.I1.);

1 AOCTYITHOCTH M cobmoeHsl TpeboBanus EC k BU3yanbHON TOCTYIHOCTH U
HCI0JIb30BAHUSA OTKa3y OT OTBETCTBEHHOCTHU B OTHOIIIEHUU cailTa mpoekTa/
pe3yJbTaToB pE3yJIbTaTOB MPOEKTA.

(I'panToBOC
COTJIAIICHUE)
Pa3mep cpencts OromkeTa, U3pacXoJOBaHHBIX Ha JAHHBIN

. PacxooBanme h(/;OMeHT, OIpaBJaH i COOTBETCTBYET MIIaHY MPOEKTA.
GromKeTa TMEYaeTcs JOCTaTOYHBIM YpPOBEHb OCBEJOMIIEHHOCTH

KOMaH/Ibl IPOEKTa O (PMHAHCOBBIX MPaBUIIAX, HAJIATaeMBbIX
IPaHTOBBIM COTJIAIIEHUEM.
[TonydyeHo nocTatouHoe MOATBEPKIACHHUE TPUBEPKEHHOCTH
Bkirouenue BYy3a peaIM3alui MEPONPUATHIN MO KIIFOUEBBIM
) npoexktoB Kan HaIpaBJIEHUSIM, CBSI3aHHBIM C BKJIIIOUEHHEM

Moaynei/npoexkToB XKan MoHHe B yueOHbIE IPOrpaMMBI
(MeTo0NOTHs, pe3yabTaThl 00yUEHHSI, OTpasKEHHE
MHTCPYMEHTOB boJIOHCKOTO0 npolecca, NOAX0/10B,




OpPUEHTUPOBAHHBIX HA CTYJEHTOB U T.J.)

JlocTurHyThie pe3yabTaThl COOTBETCTBYIOT paboueii
IIpOrpaMMe IPOEKTa.

[TpoBoauTCSI BHYTPEHHSSI SKCIIEPTHASI OI[CHKA,
HE00XO0IMMO pPa3BUBATh MPOIEYPY BHEIIHEH SKCIIEPTHOM
OIICHKH, & TAaK)KE METOIOJIOTHIO 1 MEPOTIPUSTHS,
peanu3yeMsble 1JIsl alpoOUPOBAHISI/OIICHKH HOBBIX
KYpCOB/MaTepHaIOB BHYTPEHHUMH (T.€. COTPYIHUKAMH
BY3a W/WJIH CTYJICHTaMH) W/WJIA BHEITHUMH (/ HE By3aMHu)
3aMHTEpPEeCOBaHHBIMY JTuIlaMu. HeoO0x01MMo pa3BUBaTh
MEXaHU3MbI 00PATHOM CBSI3H.

[IpencraBieHo 4eTKOE ONMMCAHUE PEATU30BAHHOMN
MOOUITBHOCTH (C YKa3aHHEeM BPEMEHH U MecTa

1 OGyuenue/
MPOBE/ICHUS, TEMATHKH 03HAKOMUTEIBHBIX BU3UTOB,
MOOMJIbHOCTH .
3aJ1eiICTBOBaHHBIX 1I€JIEBBIX IPYII U T.1.) B COOTBETCTBUH
C MCXOJTHOM 3asBKOM.
BJIMAHUE U YCTOUYUBOCTD PE3YJIbTATOB
I Oobuue acnexkmul
OTMeUYeHO OYEeHb CHIIPHOE BIIMSHUE TIPOCKTa Ha
WH/IMBU/yaJIbHOM YPOBHE, Ha YPOBHE By3a M Ha
1 O61me BONpocsI HAIIMOHAJILHOM YPOBHE.
OTMeueH oueHb BBICOKHH MOTEHIUAI ISl IPUMEHEHUS
pe3yIbTaTOB MPOEKTA B paMKaX By3a M 3a €T0 MpeieIaMu.
1 Bauanue na unousuodyanvnom ypoeue
BIInsHEE Ha OTMeUYeHO HEKOTOPOE BIMSHUE MMPOEKTa Ha MTOKA3aTEIH
HOKA3aTeIN 3a4MCIIeHUs CTYACHTOB B BY3 / pe3yJbTaThl 00yueHus /
1 3a4YHMCIICHUSA TPYyAOYCTPOUCTBO.
CTY/ICHTOB /W OTMEYEHO CYLIECTBEHHOE BIMSIHUE PE3YJIBTAaTOB IIPOEKTA HA
Pa3BUTH KapbePbl | paspyTHe Kapbephl COTPYIHUKOB BY3a.
[IpencraBieHbl 4ETKO 33JOKYMEHTHPOBAHHBIE
IIpuoOperennbie pelt ™ P
1 HABLIKY CBUJIETEJILCTBA MPUOOPETECHHBIX HABBIKOB, TOJIYYEHHBIX B
COOTBETCTBUH C TUTAHOM.
[IpencraBieHbI CyIIECTBEHHBIE CBUICTENBCTBA M3MEHEHUH B
HN3menenus B pell yu A
1 MOBEJICHUU CTY/IEHTOB, COTPY/HUKOB BY3 U KIIFOUEBBIX

MMOBEICHU U
3aMHTCPCCOBAHHBIX JIUII.

Bnusanue na yposne gy3za
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HoBble yesioBust
padoTsI /
MeponpusTis B
paMKax
COTPYIHHYECTBA
BY30B B CTpaHax-
napTHepax

OTMeueHO OYeHb CHIIBHOE BIMSHHUE IPOEKTa HA BHYTPEHHHE
nporenypsl 00ydeHus / IpenojaBaHus / yrpaBieHHUs B By3e.
[IpoekT Takyke BHOCUT OOJBIION BKJIaJ B CTPATETHIO
MHTEPHALMOHATIM3AINY By3a.

B paMKax IMPOCKTa yAaJIOCh CO34aTh HOBBIC HAITPABJICHUA
COTPpyAHUYCCTBA HAa HAIMOHAJIbBHOM U MCKIYHAPOAHOM
YPOBH:X, a TAKXKE IIOBBICUTHh Y3HABACMOCTbD,
KOHKypeHTOCHOCO6HOCTb " NPUBJICKATCIIbHOCTDb By3a Ha
MCCTHOM U MCXKIYHAPOIHOM YPOBHIX.

Bausanue na cgpepy evicuiezo oopazosanus

Bxutan B HOByIO niun
OOHOBJICHHYIO
HALMOHAJIBLHYIO HJIH
PEeruoHAJIbLHYI0
NMOJINTUKY B cepe
BBICIIIETO
o0OpazoBaHus

Bxiang B co3ganne
WY JajJbHeHIee
pa3BUTHE BHEITHHUX
OpPraHoB

HNHHOBAIMOHHBINI
Xapakrep
pPEe3yJIbTaTOB IIPOEKTA

BKJIaI[ IIPOCKTAa B HOBYIO HOJH/ITI/IKY/ HOPMAaTUBHBIC AKThHI B
cepe BbIcIIero 00pa3oBaHus B CTpaHe-apTHepe (CTpaHax-
napTHepax).

OTMeueH CyILeCTBeHHBIH BKJIa/l IPOEKTa B CO31aHUE HOBBIX
OpraHOB MJI HOPMAaTHBHBIX PaMOK/ pyKOBOJICTB/
OKCIIEPTHBIX PEKOMEHIALUI.

Pe3ynbpTaThl IpoekTa HOCAT MHHOBALIMOHHBIN XapakTep B
cBoOei cpepe 1 criocoOCTBYIOT YKPEIUIEHHUIO CBSI3EH MEXITY
BY30M U COIIMAJIbHO-?PKOHOMUYECKOH Cpeioi.

Bnusnue na ooumecmeo 6 uenom

Buumanue x
HaMMeHee Pa3BUThIM
peruoHam

Hogsie popmbl
COTPYIHHYECTBA ¢
padoTopareasiMu 1
APYTUMHU
3aMHTEePecOBAHHBIMH
CTOPOHAMH
(manmpumep, HITO,
accouuanuy 1 T.1.)

Bxnaz B ysry4iueHnue
MOAX0A0B K
HelnpepLIBHOMY
00pa30BaHUIO B
BYy3ax CTpaH-
IIapTHEPOB

[TogoOHbIE pernoHbI HaXOASTCS B 6€3yCIIOBHOM (hOKyce
BHUMaHUS IPOEKTA.

Hpe}ICTaBHeHLI 3aJ0KYMECHTHPOBAHHBIC JaHHBIC O CO3JaHUN
HOBBIX OTHOIIEHHI C IPYTMMHU 3aUHTEPECOBAaHHBIMH
CTOPOHAMH Ha MECTHOM PECTUOHAJIBHOM U HAIMOHAJIBHOM
YPOBHE.

He cymecTBeHHO 17151 TpOEKTa.
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Yemontuueocmo pezynomamos

KauecTBO
OpPraHU3auMOHHOM
MO//IEPKKH BY30B
JUISL IO IE P KaHU s

pE3yJIbTAaTOB IPOEKTa

HUcTounuku
(puHaHCOBOI U
JIOTHCTHYECKOM
MOAACPKKH IS
No//IepKaHUs
YCTOMYMBOCTH
pe3ynbTaTOB

OTMeueHa OUYEHb CUIIbHAS IPUBEPKEHHOCTh By3a; Ha
peanun3aluo NPOeKTa BbIJICICHBI HEOOXOIUMBIE
YEJI0BEYECKUE U OPraHU3allMOHHBIE PECYPCHI.

He cymecTBeHHO 115 TPOEKTAa.

IHAPTHEPCTBO U COTPYJHUYECTBO

C. Opzanuzayus npoeKmuvix KOMano

I[CﬁCTBYIOT OpTaHbl U CPCACTBA YIIPABJICHUA ITIPOCKTOM.

1 Ynpasienue OTMeueHO YeTKOoe pachpenesieHne 00s13aHHOCTEN MEXKTY
NPOEKTOM YJICHAMH MPOSKTHOM KOMaH/Ibl M POJIb KaXKI0TO YICHA
KOMaH/Ibl.
PekoMeH1yeTcst TOBBICUTH YPOBEHD BOBJICUCHHOCTH
2 YuyacTue CTyIeHTOB | CTYJECHTOB B peaju3aliio MPOeKTa (OpraHbl yIpaBiIeHHUs,

obecrieueHne KauecTna, anpooarus 1 T.1.).

Yuacrue
3aMHTEPECOBAHHBIX
JIM, He 3aHATHIX B
cepe oOpazoBanus

He CYHICCTBCHHO IAJIA ITPOCKTA.

AKTYAJIBHOCTD

R. B kakoii creneHu NPOeKTHAsI IeATEJIbHOCTH CIIOCOOCTBYET JTOCTHKEHUIO 00IIMX 1

KOHKPETHBIX neJaei IPOEKTA

CooTBeTCTBHE LIEJIH

OTMedeH BBICOKHMI YPOBEHb aKTyaJIbHOCTH MEPOIIPUATHH,

IPOCKTA pCaIn30BaHHBIX IJI1 JOCTUKCHUA ueneﬁ IIPOCKTA,

1 NnoTpedHOCTAM NOJATBEPXKIEHA aKTyalIbHOCTh IIPOEKTA C TOUKH 3PEHHUS
CTPaH-MAPTHEPOB M | YJOBJIETBOPEHMS HALIMOHAIbHBIX MOTPEOHOCTEH U pa3BUTHUS
LeJeBBIX Py HAIIMOHAJILHBIX CTPATETUN U MOJUTHKH.

IpoaBH:KeH e ITpoexT xopomo coryacyercs ¢ nensamu nonutuku EC.

1 rOpPH30HTAIBHOI ITpoexT BHOCHUT 0OJIBIION BKJIAJ B pELICHHE

noautuku EC
(nanmpumep, B

MEXIUCHUIUIMHAPHBIX 3a7a4 yCTOMYUBOIO Pa3BUTHUSA U
TPYIOyCTPOMCTBA.




pamkax bosionckoro
npoirecca)

B menom, criegyer OTMETUTH XOPOUIYIO PEaM3alri0 MPOEKTOB B COOTBETCTBHM C M3HAYAIBHBIM
IUIAHOM. MOHHMTOPHHI M OIIEHKa IPOSKTOB IPUHECYT OOJbIIE IOJB3bl TPH JajbHEHIIeH
CUCTCMATHU3allUN, a TAKKC PCryjIaIpHOM oOmMmeHe pe3yjibTaTaM W BbIBOJAMH, IIOJTYYCHHBIMH IIPU
MOHUTOPUHIE M OIIEHKE, MEXIy Pa3IUYHBIMH NPOCKTAMH, OCOOEHHO B Cilydae, KOTJa MPOEKTHI
MoJy4yaroT (MHAHCHPOBAHUE U3 OJHOTO MCTOYHHKA. JTO TakkKe objieryaer oOydeHHe IepcoHaia
YUPEXKJICHHS U MOBBIIIACT MOTSHINAN IS AaiblIeiIeil paOoThI.

B x00e monumopunza 06110 6bl26/11€H0, YMO NPOCKMbL HECIU DOBULOI 6KIIAD HA YPOGHE 8Y3d U
HA UHOUBUOYAILHOM YPOBHE 8 NIIAHE PA3GUMUS C/1C0VIOULUX ACNEKM 06

- Hosvie ghopmbl compyonuuecmsa

- Komnemenyuu, 603M02cHOCMU U HOBblE MeMOObL pabOmbl

- Haeviku ynpasnenus npoekmamu

- Hasviku monumopumnea u oyeHxu

- U3yuenue opyeux cucmem u npaKmux

- ObmeH nepedosbim ONbIMOM

- Mobunvrocmo

- CosepuieHcmeosaHue Komnemeryuy npenoodagamereli U CmyoeHmos.

VYiopaBieHue — NpoeKTaMH  XapaKTepus3yeTcsl  MPO3PavyHOCTbIO U XOPOUIMM  YPOBHEM
(GYHKIMOHATIBHOCTH.

[IpoekThl OKa3bIBalOT CUJIbHOE BJMSHHE HAa YPOBHE By3a M IOJYYalOT IMOJJAEPKKY CO CTOPOHBI
PYKOBOJCTBA YUPEKIACHHUS.

B nenom, paccmarpuBaeMble MPOEKTHI SIBISAIOTCS IMPUMEPAMH XOPOLIO YIPABISEMBIX U XOPOLIO
peain30BaHHbBIX MpoeKToB. Kpome Toro, 000CHOBaHA MCXOJHAs TOYKA UX COJIEP)KaHUS; MPOEKThI
YEeTKO COOTBETCTBYIOT MOTPEOHOCTSIM MPSIMBIX LIEJIEBBIX TPYIN U OeHe(UIInapoB.

HaHHHe IMPOCKTHI SABJIAIOTCA KAaTAIIU3aTOPpAMU PAa3BUTHUA U COBECPUICHCTBOBAHUSA HA YPOHE CaAMOI'O
BYy34, a TaAKXKC B Oonee IIHAPOKOM KOHTCKCTE. HNmeroTcs Y6€I[I/IT€J'IBHBI€ J0oKa3aTcJIbCTBa
AKTYaJIbHOCTHU ITPOCKTOB.

ITpoeKThI JOCTUTIIN MU CTIOCOOHBI IOCTUYb MTOCTABJIEHHBIX I1I€JIeH ¢ Y4eTOM BHIOPaHHBIX METOI0B
U BBIJIEJICHHBIX pecypcoB. OxuaaeMble pe3ysbTaThl ObUIM, B OCHOBHOM, JOCTUTHYTHI B
COOTBETCTBUHM C M3HAYAIbHBIMU IIPOEKTHBIMH IIJIaHAMH. TeM He MEHee, B paMKaxX IIPOEKTOB HE
ObUIM YCTaHOBJICHBI YETKHE KaUeCTBEHHBIE MTOKa3aTean padoyuX MPoLEeCcCOB U PE3yJIbTAaTOB.
KonnuecTBeHHBIE TOKA3aTENN B 1IEJIOM COOTBETCTBYET 3aIlJIAHUPOBAHHBIM LIETISM.

VYipaBiieHHE TPOEKTAMU Ha MPOTSHKEHUU BCETO MPOEKTHOTO [UKJIA XapaKTEPU3YETCS
MPO3PaYHOCTHIO U SICHOCTBIO. PEKOMEH TyeTCsl TPOBECTH JIOTIOTHUTEIbHBIN aHAIHN3 U (PUKCAITHIO
MOJIO’KUTENIBHBIX METOIbI PA0OTHI, CIIOCOOCTBOBABIIKMX YCIIEXY B YIIPABICHUU MPOEKTaMH, U
pacpoOCTPAHUTH UX B LIEJISIX MPUMEHEHHUS B JAJbHEUIIINX MPOEKTaX.

I/IH(bOpMaHI/Iﬂ, npeaocTaBisieMas B X04€ MOHUTOPUHTA, JOJKHA CUCTEMATUYCCKH UCIIOJIb30BaThCA




JUIS TIPOBENICHHSI OLICHKH C MPHUBJICYCHUEM PA3IMYHbIX YIACTHUKOB MPOEKTOB C IEJIbI0 B3AHMHOTO
oOyJeHHSI.

JU7isi TOBBIICHHS AaKTYaIbHOCTH U BIMSHUS MIPOEKTA PEKOMEH/IYETCsl BOBJICKATh CTYJCHTOB U
IPEIOCTABIATh UM OIPE/ICIICHHBIC TOJTHOMOYHS U ITPaBa Ha BCEX dTarax MPOEKTHOro nukia. Bxian
CTYACHTa BO3MOXKEH Ha CTa UM TeHEepaluy UaeH, onpeaenaeHus o0beMa poeKTa, IIaHUPOBaHUS,
peanuzanuy pabodero raHa u pa3padoTKe KOHTEHTA, a TAKKe Ha CTaANd MOHUTOPHHTA U OILICHKU
npoekTa. HaBpIkH, TOTy4eHHBIE CTYACHTaMH B XOJI€ JaHHOW paboThI, OyyT BOCTpEOOBaHbI HA
PBIHKE Tpy/a.

JlaHHbIE, [TOJyYEHHBIE B XOJ€ MOHUTOPUHIA U B XOJI€ OLICHKHU, 4aCTO IIyTat0T. MOHUTOPHUHT — 3TO
CHCTEMaTUYEeCKHI M PETyISIpHBIA cOOp MHPOPMALIUKU 110 TPOEKTaM JJisi 00ecrieueHHs] BHYTPEHHET O
U BHEIIHErO0 ydYeTa MCIOJIb3YEMBIX pPECYPCOB M IIOIYYEHHBIX pPE3yNbTaTOB. MOHUTOPHUHT
MEPUOIMYECKH TIOBTOPSIETCSA, YTO TO3BOJIET (PUKCHPOBATH pE3yabTaTbl W  MPOLECCH U
UCIIOJIb30BaTh HMX B KauyeCTBE OCHOBBI Ul YIIPABICHUs IMPOLECCAMU IPUHATUSA DPEIIECHUN U
o0y4yeHHs. MOHMTOPUMHI — 3TO HpPOBEpKa Iporpecca B peaju3allMd NPOEKTa B CPaBHEHUHU C
HCXOJHBIM IIAHOM.

JlaHHBIE, ITOJTYyYEHHBIE B XOJ€ MOHUTOPHHIA, UCIOJIB3YIOTCA IJIs OLUEHKHU IpoeKkTa. Pesyirvmamoi
MOHUMOPUH2A NPUMEHSAIOMCS NpU  OYeHKe NpoeKkma Oasa Yiydyulenus Oyoywel npoeKmHoul
OesimeNibHOCMU Ha OCHOB€e NOJLYYEeHHO20 ONbIMA U NPUHAMUsL 60Jlee 000CHOBAHHBIX PeuleHU.

KayecTBO M peann3anuio MpOeKTOB MOXHO CYHIECTBEHHO YJIYUIIUTh, €CIU BCE YYaCTHUKU OyAyT
CHCTEMaTHUYeCKH HCnonb30oBath Jloruko-crpykrypuyro pamky (Logical Framework Matrix) B
KayecTBe OOIIEr0 WHCTPYMEHTa JUIsi MOHUTOPHMHIA, OLIEHKH, YIPaBJIEHUS TNPOEKTaMU U
KOMMYHHUKaIMH. JIOTHKO-CTPYKTYpHAasi paMKa — 3TO aHAJUTHYECKUH MHCTPYMEHT, WCIOIb3yEeMBbIN
IUTSL TUTAaHUPOBAHMS, YITPABIICHHSI, MOHUTOPHHTA M OIICHKH MPOoeKToB. OHA OCHOBaHA HA JIOTHYECKUX
CBSI35IX, YCTAHOBJICHHBIX pa3pabOTUYMKOM (aMH) IJIaHA U CIIOJIb3YEMbIX ISl OObEIMHEHUSI CPE/ICTB
IIPOEKTa U €ro pe3yabTaToB. JlaHHas paMKa MO3BOJISET YETKO U MPOCTO C(HOPMYIHPOBATH LIEIH
IIPOEKTa HA OJTHON CTPAHHUIIE.




