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Ilesn ¥ 33Ja4H AesITeILHOCTH YpaB/ieHus o padoTe ¢ NePCOHAJIOM H

AOKYMEHTALHOHHOMY 00ecrne4eHHI0
Ha 2025 roa

Iens: Peamusanus TWONUTHKA YHUBEpCHTeTa B 0O0JACTH  YNpaBIIECHUS
IIEPCOHAJIOM B COOTBETCTBHM CO CTpaTeTrMedl M TEKyLIUM IUIAHOM €ro pPa3BHTHI,
obecrieyeHre TOKYMEHTHPOBAHMS YIIPABIEHYECKON AESTENbHOCTH YHUBEPCUTETA.

3apaum:
1. CoBepIlIeHCTBOBaHHE IpoLiecca IUTAHUPOBAHUS AESITEIbHOCTH YHUBEPCUTETA B
COOTBETCTBHU C CHCTEMOM MEHEDKMEHTA KauyecTBa.
2. ®opMupoBaHHE MeXaHW3Ma YIPABICHHUsS IIEPCOHAIOM, IIO3BOJIAIOLIETO
00ecreyuTh pa3BUTHE KaIJpOBOTO U MHTEJUIEKTyaJIbHOTO KalluTana Y HUBEPCUTETA.
3. BelllolHEHWe  MEpOTNPHUATHN  HANpaBlIeHHBIX Ha  COBEPIIEHCTBOBAaHUE
CTPYKTYPHI ¥ CUCTEMBI YIIpaBJIeHUs] Y HUBEPCUTETA.




KoMnuiekcHbIii nJ1aH padoThl YpaBjieHHs 0 padoTe ¢ IEPCOHAJNIOM H JOKYMEHTAlHOHHOMY obecneyennio Ha 2025 rop

3agaun
(MeponpusaTHSI)

KnwoueBbie IMPOEKTbI

PyxoBoaurenn Cpoxk
NpoeKTa BBINOJTHE-
HHS

IMeseBble HHAMKATOPHI H
NOKAa3aTeJ Il

En.
H3mep.

ILl.xanoBoE

3HaveHme Ha 2025

roa

4. baok «IloaTHKA 0 PA3BUTHIO Y€/I0BEY€CKOr0 KAalUTAJIa»
Heabr — ¢popMHupoBaHHE MEXaHHU3MA YIIPABJICHHS IEPCOHAIIOM, TIO3BOJBIIOIMIEr0 00ECTIEYNTh Pa3BUTHE KaJPOBOI0 ¥ HHTEJUIEKTYaIbHOI'O YE€JI0OBEYECKOIO

Kanurana
4.1. Opranusanmus 4.1.1. Bemonnenue mmana | Ilepssiit 01.01.2025- | Y nenbHBIH BEC YUCIEHHOCTH % 100
ITOBBILICHUS IOBBIIICHUS KBAIM(UKAIINHN | IIPOPEKTOP, 31.12.2025 Ie1aroruYecKux
KBaTU(UKaINH, nepcoHana IIPOPEKTOP 11O pabOTHHUKOB, IMEIOIIHX
npogeccHoOHATBHOM 9KOHOMHKE H «aKTyaJIbHOE)
HEePEnoArOTOBKHU H Pa3BUTHIO JIOTIOJTHUTENILHOE
CTaXXHUPOBOK HAyYHO- npodeccruoHabHOE
Ie1arOrMYeCcKuX obpa3oBaHue 10 MpodUIIo
pabOTHHKOB, IIPENIOIaBAEMBIX U CIUILUIAH
pyKOBOIHTENEH 01.01.2025- | YenbHBII BeC YUCIIEHHOCTH % 35
CTPYKTYPHBIX 31.12.2025 MEeIarorn9ecKux
HOJIpa3/IeIeHui pabOTHHUKOB, IPOIIEIIAX
TOBBIINCHUE KBATH()UKAIIH
01.01.2025- | CooTBercTBHE paOOTHHKOB % 100
31.12.2025 KBTH()UKAITHOHHBIM
TpeOOBaHUSM 11O
3aHUMAEMBIM JIOJDKHOCTSM
4.1.2. IloBbrmeHue [TepBerii 01.01.2025- | Y nenpHBIA BEC YUCIEHHOCTH % 100
KBaJTM(HUKAUN HAYIHO- IIPOPEKTOD, 31.12.2025 IeIaroru4ecKux
MeJaroru4ecKuX U MHBIX IIPOPEKTOP IO pabOTHHUKOB, MPOIE IIAX
KaTeropuii pabOTHUKOB B 9KOHOMHKE U MOBBIIIIEHUE KBAJTU(PUKAIIAN
obnactu paboThI € Pa3BUTHUIO
WHBAJIAAMH H JIUIIAMHA C
OTpaHNYCHHBIMHU




BO3MOXHOCTAMH 310POBbA

4.1.3. Co3nanne [TepBsrit 01.01.2025- | Hanuume kagpoBOro pe3epna % 100
YIPaBJIEHYECKOTO pe3epBa | POPEKTOP, 31.12.2025 PYKOBOJSIIHNX JOJDKHOCTEH
IIPOPEKTOPOB, IEKAHOB, IPOPEKTOP IO (pexTopart, riIaBHBIA
3aBeyIoNmX KadgenpamMu 4 | SKOHOMHUKE U Oyxranrep)
71a60paTOpUsIMH Pa3BUTHIO
4.2. ®opmupoBaHHe 4.2.1. PazpaboTka u [IepBbrit 01.01.2025- | YenbHBIM BEC YUCIEHHOCTH % 55
MeXaHH3Ma BHEJIPEHUE MOTHBAI[HOHHBIX | IIPOPEKTOP, 31.12.2025 paboOTHUKOB, IEPEBEICHHBIX
yTpaBlIeHUS MEXaHU3MOB IS IIPOPEKTOP IO Ha «3(}(HexTUBHBII
IIEPCOHAJIOM, COTPYAHUKOB 9KOHOMHKE U KOHTPAKT», B T.4.
II03BOJISIFOLIETO YHuBepcurera pa3BUTHIO 01.01.2025- - PYKOBOJUTEIH % 100
obecneunTh 31.122025 CTPYKTYPHBIX
HOJ/IEpPXKaHHE TI0JIpa3IeIeHU I
BBICOKOTO 01.01.2025- - HITP, npoune % 100
1po(heCCHOHAIBHOTO 31.12.2025 nearornyeckue paboTHUKH
yposus HIIP, IIIC, — =
COTPYIHHKOB 4.2.2. Bemonnenue kBoTbl | [lepBbrii 01.01.2025- | BeimonHeHHE KBOTHI %o 2
JUIsl IpreMa Ha paboTty IIPOPEKTOP, 31.12.2025
HWHBAJIHAIOB TIPOPEKTOP IO
9KOHOMHUKE H
Pa3BUTHIO
4.2.3. [IpuBneuenue [TepBerii 01.01.2025- | YnenpHBIN BEC YHCIEHHOCTH % 60
BEIYIINX POCCHHCKUX H IIPOPEKTOP, 31.12.2025 HIIP, nmeronux y4eHyro
3apyOeHbIX YYEHBIX U IIPOPEKTOP 11O CTEIeHb KaHuIaTa HayK, B
MOJIOJIBIX CIIEIHAIUCTOB 3KOHOMHKE U o6Omeit unciaesuoctu HITP
JUIsI HAy4HO- pa3BUTHIO 01.01.2025- | CootBercTBHE paOOTHUKOB % 100
HCCIIEIOBATEILCKON U 31.12.2025 KBaJIU(PUKAITIOHHBIM
oOpa3oBaTeIbHON TpeOOBaHUAM 110
JIESITeTbHOCTH 3aHUMAaeMbIM JTOJDKHOCTSIM




Kanennapublii niian pa6oTsl YnpasJjieHus no padore ¢ nepcoHaioM H
JOKYMEHTAIlHOHHOMY o0ecneyeHnio Ha 2025 roa

Ne Meponpusitue Cpok OTtBercTBeHHble | Buanl HTOroBBHIX
(BuabI pador) MpoBeIeHUsI JHna AOKYMEHTOB U
(ucmoJsiHeHMs1) (Y4acTHHKH) MeCTO
NpeJcTaBJICHUS

1 | IlpenocraBnenue cBepenuit st | 30.09.2025 Haganpnauk CBonHBIE  TaONHITBI

otyera o popme BITO-1 VYinpaBieHuss 10 | 1o KaJIpOBOMY
pabote Cc | cocTaBy
IEPCOHAIOM ¥ | YHHUBEpCHUTETA.
JIOKYMEHTAallMOHH | Y4eOHo-
oMy METOIUYECKOE
o0ecre4eHnIo yIIpaBJICHHE.
(manee - YPIITO)

2 | Odbopmitenne nmpuemMoB, nepeBoaoB | B reyenue roga | PabGoTHuku Kanposeie
YBOJIbHEHHH U TIp. YPIIIO JOKYMEHTBHL.

Ynpasnexnue o
KaJpam.

3 | 3axmoyeHue «ddextuBHbIX | Jlexabpp 2025 HauanbHuk «9ddexTuBHBIC
KOHTPaKTOB» C  pabOTHUKaMH YPITIO KOHTPAKTBD» -
VYHuBepcuTeTa JIOTIOJTHUTENbHEIE

COTJIaIIEHUs K
TPYAOBBIM
JIOTOBOpam

4 | Yuer BoeHHOOOs3aHHBIX, paboTa | B Teuenme roga | Cmenmamuct 10 | OTYeTsl B BOECHHBIHM
mo  OpOHHMpPOBaHHMIO  TPaXKIaH, KaJipam 1 | xomuccapuar,
npeOBIBAlOIUX B 3amace, CBEpKa KaTeropuu MunobpHayKku
KapTOTEKH  JIMYHBIX  KapTOYeK YPITJO, Poccun.  Boennsrit
dopmer  T-2 ¢ KaproTeKkoH OTBETCTBEHHBIN KOMHCcapuar
BOEHHOT'0 KOMHCCapuara 3a BeneHue | r.HmwxkneBapTOBCKa,

BOMHCKOTO yyeta | MuHOOpHayku
Poccuu

5 | Buecenue cBeneHuii B mporpammy | B Teuenue roma | PaGoTHuku [Iporpamma «1 C:
«1C: oyxranrepus + kanpe»; «1C: YPITIO Oyxranrepus F
npod» kaqpeDy, «1C: mpod»

6 |Ilpmem nmen mocTtosHHOrO cpoka | SHBapp 2025 JlokymeHTOBE AKTBI nprema-
XpaHEHUs YPILJIO, nepenadu
B3aumopeiictBue co pabOTHUKH, JOKYMEHTOB.
CTPYKTYPHBIMH IIOApa3CIICHUAMHU OTBETCTBEHHBIE 32 | ApXUB
mo BompocaM (OPMUPOBaHHUS el BEJICHUE YHuBepcureTa.
pu nepenade B apxuB, JIEJIOTIPOU3BOJICT-
oopmiteHuR CITyKe0OHBIX Ba B
JOKYMEHTOB Y HUBEpCHTETA. MOApa3IeICHHUIX

OOGHOBNIEHHE U NEPEYTBEPKIACHHUE
HOMEHKJIATYpPBI JieJT Y HUBEPCHUTETA
[IpueM NMWYHBIX JEJI OTYUCICHHBIX
CTYICHTOB, BBIITYCKHUKOB

[Ipuem JIOKYMEHTOB 06
00pa3oBaHUU aOUTYpPHEHTOB




7 | OOpsiBIECHUE o npoBenenue | Mapr-anpenn Haganpauk OObsBreHHE.
xonkypca Ha gomksoctd IIIIC u | 2025 YPIIJIO Caift YHHBepCHTETa
Hay4YHbBIX paOOTHUKOB

8 | Comcoxk mperoaBaTenei u | Urons 2025 HagansHuk Coucok IIIIC wu
HAY4YHBIX PAOOTHHKOB, y KOTOPBIX YPITIO Hay4HBIX
UCTEKaeT CpOK TPYZOBOTO pabOTHHUKOB.
noroBopa B 2025-2026 yueOGHOM CaiiT YHuBepcurera.
rony

9 | Odbopmnenue pe3ynbratoB | B Teuenue roga | Hauanpnuk Kanpossie
KOHKYPCHBIX 0TOOPOB, BEIOOPOB YPIIO JOKYMEHTHI.

VYipasnenue o
KaJpam.

10 | IlpemoctaBnenue cBemenuit  ms | B Tredenue rona | PaGoTHuku CBeneHus, OTYETEHI,
mpo()COIO3HOM OpraHu3aluy, s YPITIO IIPOEKTHI
opranu3anuu pabotsl mo ['O u YC, JIOKyMEHTOB.

TUIs Ip. CTPYKTYPHBIX CtpyKTypHEIE
HoJpasfe/ieHuii YHHBEpCHUTETa B HOJIpa3/IeNICHHUSI.
mpoiiecce peanu3anum

3aIUIaHUPOBAHHBIX MIPOEKTOB,

TIOMOIIh CTPYKTYPHBIM

H0pa3AeICHUAIM B

IPOEKTHPOBAHIH JIOKAJIbHBIX

JIOKYMEHTOB

11 | Pabora ¢ rpaxmaHCKO-IpaBOBBIMU | B Teuenue roga | Bemymmi Odopmienue

JIOTOBOPaMH. CHENHMAINCT IO | TPaXKAAHCKO-
kagpam YPIIJIO, | mpaBoBBIX
OTBETCTBEHHBIH JIOTOBOPOB Ha
3a  pabOTBI  C | MOYAcOBYIO OILIATy
JIOTOBOPAMH, TpyZa.
PYKOBOJIUTENH VYnpasnenue 1o
CTPYKTYPHBIX Kajpam,
nojpasJeNneHuii. | YipaBieHue
OyXraJTepcKoro
yudera U
(buHAHCOBOTO
KOHTPOJISL.

12 | I'papux  ormyckoB paboTHHKOB | 16.12.2025 Hauanpaux ['padpux  OTIYyCKOB.
YHHBepcHUTETA YPITJIO PexTop.

13 | B3aumopeiictBue ¢ ConuansHeM | B Teuenue roga | Bemymmit CsunerensctBa 1Y,
bonmOM PO (opranuzanus CHEIUAINCT IO | IEHCHOHHEIE
NepCOHU(UIIMPOBAHHOIO  y4eTa, kagpam YPIIJIO, | ynocToBepeHHUs.
BbIJaya CIOpPaBOK O CTaXe B OTBETCTBEHHBIH ConmanbHblii  (HOHL
YHuBepcureTe U T.1.) 3a Poccun, pabGoTHUKH

B3aumojeiicteue | HBI'Y.
¢ CouuampHbM
boHIOM

14 | Ilepenava otyeroB B ConuanpHbli | B Tedenue roga | Bemymui OTyYeTHl.

¢boHn Poccun
nporpamMmsl Couc

IIOCpEACTBOM

CIEIHAJIUCT IO
kaapam YPIIJO,
OTBETCTBEHHBIN
3a
B3aHMO/ICICTBHE

CoumanbHblii  GoHI
Poccun.




¢ CounnainrHBEIM

(oHzOM
15 | Perucrpanus BXOISIIEH u | B reuenne roma | [ToMommuuk XKypHasl BXOAAIIEH
UCXOSIIEH TOKyMEHTAlUH peKTopa, u Ucxomsei
JEIOIIPOU3BOJIUTE | TOKYMEHTAIIHH.
s YPIIJIO
16 | Opranuzanus npoBeneHus | B teuenue roga | ['maBHBIM MenunuHckue
NEPBUYHBIX M  NEPHOAMYECKUX CHEIUAIUCT 3aKJIFOUEHUS
MEIUIUHCKAX OCMOTPOB YPITIO pabOTHUKOB
YHuBecutera
17 | KonTpons ucnonHeHus | B reuenue roga | Ilomomuuk XypHan KOHTpOJIS.
JOKyMEHTOB pexTopa [Tonpa3nenenus
YHuBepcUTeTa
18 | B3aumopeiicteue ¢ opraHamu | B teuenue roga | Ilomomnux Bxopgsmue u
BJIaCTH uepe3 HHPOPMALUOHHO- pekTopa, HUCXOSIIUE
AQHAJTUTHYECKUE CUCTEMBI CHEIHAIUCT IO | JOKyMeHThL. Oprassl
KaJpam 1 | BnacTm.
KaTeropuu
YPITIO
19 | IlogroroBka HarpagHeix | B Teuenue roga | Crnenuamucr  no | Harpagusie
MaTepUaioB Ha  pabOTHUKOB KaJapam 1 | moxymentsl. Oprassl
VHuBepcurera KaTeropuu BJIACTH CyObeKTa H
YPIIO PO
20 | BemmosnHeHHe KBOTHI IO NpueMy Ha | B Teuenue rona | HavanpHuk JloxymMeHTBI 0
paboTy MHBAIHIOB YPIIIO 3aKITIOYCHUN
TPYIOBBIX

JIOTOBOPOB




ILnan MeponpusiTHH MO CHHKEHHIO PHCKOB

IIponecc HaumenoBanmue Meponpusrus, Cpok OTBeTcTBeHHBIH
pHCKa HAINlpaBJIeHHbIE HCIIOJIHEHH S (®HO)
Ha CHHJKCHHEC
pHCKa
I11101.03 He yuTeHsl | O0bsBieHne 0 cpokax | 28.02.2025 Huxkutuna M.JL
Vrpasnenue NMOTPeOHOCTH  BCEX | MOJAa4u  CIIy»KEOHBIX
MIEPCOHAIOM: kKapeop M Hay4HO- | 3aIIUCOK 0
peanuzanus moadopa | MCCIENOBATENbCKUX | MOTPEOHOCTAX B
" npuema | mabopaTopuii B | Kagpax
Ne1arorHueCcKux NEeJaroruieckux U
pabOTHHKOB, Hay4HbIX Kaapax
otHocsmuxcs k TI1C
u Hay4HBIX
pabOTHHKOB
He nogada | MoHUTOpUHT 15.03.2025 Huxuruna ML.JL
3aBeIyIOIIUMHU NpenoCTaBIeHHA
xadenp U | 3aBemyrolmuMu Kadenp
naboparopwii u naboparopuii
CITy>eOHBIX 3amiCOK | CIIyXEOHBIX 3alHCOK
0 moTpeGHOCTH B
MeJaroruyeckux U
Hay4HBIX KaJpax Ha
creayromui
yueOHbIi
(xayleHIapHbIN) ron
I11101.03 He yareHsl | MoHuTOpUHT BakaHcuii | B Teuenue Bcero | 3nakomona M.T'.
VmpasieHue NOTPEOHOCTH B noJpa3JieNieHusx | roga
MepCOHAJIOM: MoApa3IeICHUH B | YHuBepcureta, [lnana

peammzauus noxbopa
1 npueMa YydeOHo-
BCIIOMOTATeJIEHOTO U
00CITyKHBAIOIIETO
HepcoHaia

Kagpax

pa3BHUTHA
YHuBepcureTa

Odopmnenue
KaJpOBOM
JOKYMEHTALHU c
HapyIIeHUeM

HPaBI U CPOKOB

[IpoxoxxaeHue KypcoB
TIOBBILIEHHS
KBaTU(UKALH
paboTHUKaMHU
Vnpasnenus,
KOHTPOJIb CO CTOPOHBI
HavaJbHUKA
VYrpasneHus

B Teuenue Bcero

roaa

Huxutuna M.JL




