Te3ucel no peanuzauun nporpammel pazutus PI'bOY BO «Huxne-
BapTOBCKHH rocyaapcreeHHbii yanusepcuter» (HBI'Y)
Ha 2023 — 2032 rr.
I'opJsioB Cepreii UBaHOBHY, KAHAHIAT HA AOJKHOCTH pekTopa ®PI'BOY
BO «Hu:kHeBapTOBCKHIi rocyiapcTBeHHbIH YHHBepcUHTET», 2023 1.

B pamkax coBeplIeHCTBOBaHHMS W MOJEPHH3alUHM 00pa3oBaTeNbHOM
AesiTeJIbHOCTH NpeaJiaraercs:

- OpraHM30BaTh Ha 06a3e yHHBEpCUTETa COBMECTHO C KIIFOYEBBIMH paboToaa-
TEJISIMU IyJ1 NpoUIbHBIX KiaaccoB st ydamuxcs 10-11 kmaccoB HrkHeBapTOB-
CKOH arjioMmepanuu (IeJarorudeckuid Kiacc, CTyaus poOOTOTEXHHUKH, IIKOJIa Mpo-
rpaMMHpPOBaHHUs, LIKOJa AW3aHHEPOB, KJIAcC 3JIEKTPOIHEPreTHKH, MeIUaKiIacc,
CIIOPTUBHBIN Kiacc, ctynus Hard-kommereHuuit B o6iacT OECHHIIOTHBIX JieTa-
TeJbHBIX amnmnapatoB, MonoaexHas mkoja «HacTaBHUK mNpennpuHAMATETBCKUX
KOMaH1», (UHAHCOBBIH KJIacc, COLMaTbHO-TYMaHUTapHBIN U JIp.);

- JIOBECTHU yPOBEHb pealli3alii aJalTUBHBIX, TPAKTUKO-OPUEHTHUPOBAHHBIX
¥ rHOKuX o0pa3oBaTeNIbHBIX MporpamMM, o0ecreurnBarolie KaueCTBO MOATOTOBKH
CIIELIMAIUCTOB B COOTBETCTBUU ¢ TpeboBaHUAMU pabotonarenei 10 5S0%;

- B paMKax coTpyaHudecTBa ¢ OHIOM MONAEP)KKU MpeANpUHUMATEECTBA
IOrps1 «Moit bu3Hec» co3naTe 3KOCHCTEMY CTYAEHYECKOTo MpeapUHUMATETBCT-
Ba MOCPEJICTBO peanu3auuu npoekra «CrapTan Kak AUILUIOM» U JOBECTH YPOBEHB
3alIUT BBIYCKHBIX KBaTM()UKAMOHHBIX paboT B BUAe cTaptanos 10 10%;

- obecreynTh pearn3annio o0pa3oBaTeIbHBIX IPOrpaMM U MOJYJIEeH Ha aHT-
JUHACKOM s3bIKE B paMKaX (heepajbHOro MpoeKTa «IKCIOpPT oOpa3oBaHUsA» Ha-
unpoekra «O6pa3zoBanue» Ha ypoBHe 10% st qpyKeCTBEHHbIX CTPaH;

- OTKPBITh 00BbEeIMHEHHBINA HUCCEPTAlMOHHBIA COBET, coBMecTHO ¢ BY BO
XMAO-KOrps1 «CypryTckuii rocyapcTBeHHbIN Me1arornueckuii yHUBEpCUTET» U
bY BO XMAO-HOrps! «CypryTckuii rocy 1apCTBEHHBI YHUBEPCUTET» IO 3aLUTE
NOKTOPCKUX M KaHIUJATCKUX AUccepTalui no crnenuainbHocTtd 5.6.1 (07.00.02) —
OrteuecTBeHHas UCTOPUS (MUICTOPUUECKHE HAYKH ),

- CTaTh MOCTOSHHBIM WieHoM PDenepanabHOro yueOGHO-MeTOAUYECKOTr0 00be-
IVUHEHUs BBICIIEro O0pa30BaHMs IO YKPYIHEHHBIM TpYyIaM CIelHalbHOCTeN
44.00.00 «ObpazoBaHre U EJArOrH4ecKue HayKu».

B PaMKax COBEPIICHCTBOBAHUSA H MOJAE€pPHHU3AlIUH HAy4YHO-
HCCJIeI0BATEIbCKOH 1 HHHOBALIHOHHOH 1eSITeJIbHOCTH npeajaraercs:

- B paMKax peaJlu3alliid MepONpUsITHI HallMOHaJIbHOTO mpoekta «Hayka u
YHUBEPCUTETBI» U MPU YYACTHU KPYIHEHIIEro MpeAnpUsITHS MO TEKyLeMy U Ka-
nutagbHoMy peMoHTy ckBaknH OOO «PH-CepBuc» co3nath B HuxxHeBapTOBCKOM
arjoMepalyi perioHaJIbHbI WHXUHUPUHTOBBIN LIEHTP 110 BHEAPEHUIO HHHOBALU-
OHHBIX pa3paboTOK B 00J1acTH 3HEProdhHEeKTUBHOCTH HEDTSIHBIX MECTOPOXKICHUH;

- UHUIMUpOBaTh cTparerndeckuid npoexkT HBI'Y B mapTHEpcTBE ¢ OCHOB-
HeIM noObiBaroiuM mpeanpustueM HK «PocuedTs» B 3amannoit Cubupu AO
«CamotnopHedTerasy», HamnpaBiIeHHbIH Ha MNPaKTUKO-OPUEHTHUPOBAHHYIO MOArO-



TOBKY KaJIpoB Julsl HedTerazoBoil orpaciau 3KoHOMUKH XMAO-FOrper Ha moauro-
He npakthdeckoro TpeHuHra AO «CamotnopHedTterasy», obecriedrBarollylo ra-
PaHTUPOBAHHOE TPYA0YCTPOUCTBO BHIITYCKHUKOB,

- MaciITabupoBaTh ONBIT 3((HEKTUBHOIO B3aUMOACUCTBHS YHHBEPCUTETA C
opraHamu rocynaapctBeHHor BiactTd XMAO-IOrpsl no akTyanau3aldd CTpaTerdu
COLIMaIbHO-DKOHOMHUYECKOr0 pa3BUTUS ropoga HibkHeBapToBcka Ha Apyrue my-
HUIIMIIAJIbHbIE 00pa30BaHUs aBTOHOMHOT'O OKpYTa;

- B paMKaX COTpyAHH4YeCTBa ¢ TeXHOMapKoM BBICOKHUX TeXHOJOTHH FOrpsl
obecneunTs npupoct Ha 10% pe3yIbTaTUBHOCTH MATEHTHOM JEATEIBHOCTH U 3a-
IIMTHl aBTOPCKUX MpaB Ha pe3yJbTaThl MHTEJUIEKTYaIbHOW JeSITeIbHOCTH Hay4YHO-
NeIarorM4ecKuX padOTHUKOB U 00YyYarOIIUXCSl YHUBEPCUTETA,

- PacIIMpPHUTH I1yJ] HHHOBALMOHHBIX IPOEKTOB B paMKaX y4acTHs YHHBEPCHU-
T€Ta B JEATeNBHOCTH 3anaaHo-CHOMpPCKOro MeXperHoHaJIbHOrO0 Hay4YHO-
00pa3zoBaTeNbHOrO LIEHTPAa MUPOBOTO YPOBHS;

- CO3JaTh BBICOKOTECXHOJIOTHYECCKHE pa60tme MECTa OJis1 CTYACHTOB U Maru-
CTPAaHTOB, MOA PEHIEHUE pe€ajibHbIX 3aJa4 PEruoHaJIbHOr0 CEKTOpa 3KOHOMMKH,
COIIMAJIBHOT'O 3aKa3a pE€ruoHa.

B PaMKaXx COBEepPUICHCTBOBAHUSA MOJIOA€KHOH MOJIUTHKH npeajiaraercs:

- KOHLIEHTpallMsl yCWIMH U pacludpeHue GopM paOoThl, HANpaBICHHBIX Ha
(GopMUpOBaHME COIMATBHO aKTHBHOM JIMYHOCTH I'paKJaHWHA W MATPHOTA, 00ja-
JArolle 4yBCTBOM HAllMOHAJIIBHOW TOPJOCTH, IPaKJIaHCKUM JIOCTOMHCTBOM, JIIO-
0oBbI0 K OTeuecTBy, CBOEMY HapOAdy, FTOTOBHOCTBIO K €r0 3allMTe W BBITIOJTHEHHIO
KOHCTUTYLIMOHHBIX O0S13aHHOCTEH;

- yBEIWYEHUE KOJIMYeCTBa CTYACHTOB, 3aHUMAIOIIUXCS U OPraHU3YHOIIUX
MacCOBbIe MEpPONPUITUS CHOPTUBHO-O30POBUTEIBHOM HAINPaBIEHHOCTH W TPH-
BJIEYEHHE K MacCOBOMY CTyJAeHuYeckoMy cropty He MeHee 80 % oOydwarommuxcs
YHUBEPCHUTETAY,

- WHULMMPOBAHUE IPOEKTOB IO CO3/JaHUIO Ha 0a3e YHHUBEpPCUTETa pero-
HaJIbHBIX Momanok XMAO-IOrpsl o npoBeneHHI0 COPEeBHOBAHHK MO CIIOPTHB-
HOM a3poOuKe, JIaNTe U FOKUTacCeH;

- MaKCUMAaJIbHOE paclIMpEeHHe BKIIOYEHUs CTYyEHTOB B MPOLIECCHl yIIpaBJie-
HUSl YHUBEPCUTETOM U BCEMU BHJIAMHU JI€ITEJIbHOCTH, CBSI3aHHBIMHU CO CTYIEHYECT-
BOM, IIOCPEICTBOM pPa3BUTHUs CTYJE€HUECKOTO CaMOYyIpaBlIeHMs, CO3JaHUs HOBBIX
BapUaTUBHBIX (POPM CTyIeHUYECKHX 00beIMHEHUN;

- CO37laHME€ B YHHMBEPCHUTETE TOJEPAHTHOW Cpelbl Ha OCHOBE IIEHHOCTEH
MHOTOHALMOHAJIBHOTO POCCUMCKOIO OO0IIecTBa, OOIIEPOCCUUCKOM TIpakaaHCKON
UIECHTUYHOCTH U KyJIbTYPHOIO CaMOCO3HAHHUS;

- BCECTOPOHHEE pa3BUTHE TBOPYECKUX W UHIMBHAYaJbHBIX CITOCOOHOCTEM,
pean3anusl NOTPeOHOCTU CTYNEHUYECKOH MOJIOJEKHU B caMOpean3allii U Mpeoo-
pasyolleil NesTeNbHOCTH, OBJaZieHHe O0y4arolllUMHCS KpeaTUBHBIMU (hopmMaMu
CaMOBBIPaXXE€HHUsI, TBOPUECKUM OTHOILIEHUEM K MUPY, JIFOJSIM U cele;



- co3ziaHue 3((HEeKTUBHOM IKOCUCTEMBI MOJIOZIEKHOTO MpeANPUHUMATENBCT-
Ba YHUBEpPCUTETA.

B PaMKaXx pa3sBHTHSA 4Y€JI0BEYECKOIo KalnuTaJsia npeajiaraercs:

- obecneynTh MOBBIIIEHHe KBATU(UKALIUU, TPOPECCHOHATBHYIO TIEPEoIro-
TOBKY B TOM 4HUCJe B (JOpME U CTaXHPOBOK HAyUHO-TIEIarorH4ecKUX COTPYIHH-
KOB, PyYKOBOJIUTEJIEN CTPYKTYPHBIX NOAPA3AECICHUN;

- chopmupoBaTh LeneBylo cuctemy craxupoBok HITP Ha mpodumbHBIX
NPEANpPUATUSX U HAYYHO-UCCIIeI0BATEIbCKIX OpraHU3aIUsiX;

- CcO34aTh YINpPaBIEHYECKUH pe3epB MPOPEKTOPOB, J1€KAHOB, 3aBEIYHOLIUX
kadeapaMu U J1abopaTOpUsIMHU;

- BHCAPUTb CUCTEMY HACTaBHUYCCTBA B YHUBCPCUTETE, UHTETPUPOBATH B HEC
KJIFOYEBBIX pa60TonaTene1>'1, Hay4dHO-II€Jaroru4eCKux pa60THI/IKOB, COTPYAHHUKOB,
CTYACHTOB U BBIITYCKHUKOB;

- OpraHu30BaTh UHTEHCHUBHOE O0yueHHe WHOCTPAHHOMY SI3bIKY (KUTaHCKHA,
aHIIMICKUI) 00ydarommxcsl ¥ mpernoiaBaTesiei.

B pamkax pa3zBuTHSI HHPPACTPYKTYPbI NpeAIaraercs:

- BHEJIPUTH COBPEMEHHYIO MHOTO()YHKIIMOHAJIBHYIO CUCTEMY BHI€OHAOIIO-
J€HUs, OXPAaHHYIO U MOXKAPHYIO0 CUTHAJIU3AI[UU U CUCTEMBI OMOBEIIIeHUs U IBaKya-
UM 155 obecriedeHus: OXpaHHBIX (QYHKIHMI B YHUBEPCUTETE,

- peaji30BaTh KOMIUIEKC MEpP MO 3HEProcOEpeXeHHIO0 U IMOBBIIIEHHIO MO-
TpeOJIeHUs: ATIeKTPUUECKOW SHEPTHH, TETUIOBOM SHEPTUU, BOAOMOTPeOIeHUS;

- IPOBECTH KANUTAJIbHBIN U TEKYLIUHA PEMOHT KOPITyCOB YHUBEPCUTETA,

- TMIOBBICUTH 3HAYE€HMs ITOKa3aTeseun JAOCTYITHOCTH JI MHBAJIMAOB 00BEKTOB
YHUBEPCHUTETA.

B pamkax pa3Butus nudgpoBoi TpaHchopmManHH mNpeaiaraercss pac-
LIHPHUTDb NMepeYyeHb CEPBUCOB MO:

- YIIPaBIIEHUIO CUCTEMOH 00y4eHus,
- hopMupoBaHHIO HUGPOBOTO NMpodusis 00yUdaroIerocs;

- ONEpaTUBHOMY U CTpAaTerHnYeCcKOMY YIIpaBJeHHUIO 00pa30oBaTeIbHON opra-
HU3auuel (MHCTpyMeHThl Ou3Hec-aHanu3a (BI), cepBucel no ynpasieHuio aamu-
HUCTPATUBHO-XO3IUCTBEHHOH 1€ITebHOCTHIO, CEPBUCHI 110 YIIPABIEHHUIO U KOH-
TPOJIIO 1OCTYIIOM);

- opmupoBaHUI0 00pa3oBaTeIbHON TPAEKTOPHH;

- ycllyraM OHJIaiH (OHJIalH pacrucaHue, eJUHbINA JTUYHbIN KaOuHeT paboT-
HHKa/00yuaromerocs, MOCTyIUICHHe OHJIaliH, OHJIaiH 3aBeplleHrne o0yueHus B 00-
pa3oBaTeNbHOM OpraHu3allm);

- 1O IPpE€AOCTABJICHHUIO BBIYUCIINTCIIbHBIX MOH_IHOCTCI‘/’I;

- I10 CO3AaHHUIO U TECTUPOBAHUIO ITPOTOTHUIIOB.



B pamkax coBepuieHCTBOBaHHSI U NMOBbIMIeHHE 3(PPEeKTHBHOCTH CHCTe-
MbI yNIpaBJIeHHs] YHHBEPCHTETOM Mpeajiaraercs:

- IPOBECTH PECTPYKTYypH3aLMI0O YHUBEPCUTETA U IMEepelTH B craryc dene-
PaJIbHOTO IOCYAapCTBEHHOIO aBTOHOMHOI'O 00pa30BaTEIbHOTO yUpeKIeHHUS BBIC-
1ero oOpa3oBaHHS;

- TpaHC(OPMHUPOBATh CHUCTEMY YIMpaBIEHHUS IMEPCOHAIOM YHHUBEPCUTETA
(nIaHMpoBaHUe, MOAOOP M pacCTaHOBKA, alanTalus, o0y4YeHHe, Kapbepa U pa3Bu-
THE€, MOHUTOPUHT 3()()eKTUBHOCTH, MOTUBALMSI U KOPIIOPATUBHAS KYJIbTYpa);

- pa3paboTaTh M BHEIPHUTb CTPATErdio MOArOTOBKU KaJIpOBOrO pe3epBa Ha
KOHKYPCHOM OCHOBE I10 UTOT'aM OLIEHKU C(POMPUPOBAHHOCTH KOMIETEHIIUH U JTNY-
HOCTHBIX Ka4eCTB COTPYIHUKA, HAJTUIUSI MOTUBAILUH.

B pamkax akTyajJu3anuM cOUMaabHOH MHCCHH YHHBEpPCHTETa MpeaJia-
raercs:

- pa3paboTka U peanu3alus MporpaMM OOy4YeHHMsI U IMOBBILIEHUS KBaTU(U-
kauuu cotpyanukoB HKO, ynpaBienueckoro nepconana v npearnpuHuMaTese;

- UHTErpUpOBaHUE KOMIIETEHLIUN, TEXHOJIOT U, HOBBIX CTaHIapTOB JJIs MO/~
rOTOBKHM KaJpOB B COLUAJIBHOM cdepe;

- OKa3aHMe HKCIEePTHO-KOHCYJIbTALlMOHHOTO OOecriedeHus NesiTeIbHOCTH Op-
raHOB PErMOHAJIBHOM M MYHHULMIAJIBHON BIACTH, CO3/aHUE OOIIECTBEHHOW IIO-
IIAAKU JUIsl OOCYXKJEeHMS Jy4LIUX YNpPaBIeHUYECKUX MPaKTHUK, 3aKOHOJAATebHBIX
WHULIMATUB;

- pa3zpaboTKa U BHEJPEHHE METO/I0B MPOEKTUPOBAHUSI NTEPCOHAILHON TpaeK-
Topuu oOyudeHusi, MPOGECCUOHATFHOTO pOCcCTa W TPYAOYCTPOMCTBA WHBAJIHUIOB U
man ¢ OB3 1 ux aganTaluuu B COI[MAIBLHOM cpejie.

B pamkax pa3BuUTHSI MeKIYHAPOAHOH /1esiTeJIbHOCTH YHHBEpPCHTETa
npeaJjiaraercs:

- pa3paboTaTh M peau30BBIBATH MPOTPaMMBbI JIBOMHBIX JMUIIOMOB C 3apy-
OeXHBIMH By3aMH JIPY>KECTBEHHBIX CTPaH;

- paclIMpUTh OOMEH MpernojaBaTesiiMi U CTYJEeHTaMH B paMKax Mporpamm
aKaJeMUYeCKOl MOOUIIBHOCTH;

- MHULHUHUPOBATh MEXIyHapOAHbIH KOHKypC nAekiaaMaTopoB «CyBepeHHbIe
rocyzapctsa A3uM rOBOPSAT MO-PYCCKH

Kanauaar Ha JO/KHOCTBH peKTopa /C.M. I'opaos/
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